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ScaleNorth Optimizes

NetSuite for National
Generator Distributor

“We wanted a partner that could deliver fast solutions, communicate with us
and keep us up to date on the status of our ERP project. ScaleNorth covered all
of these bases all while delivering world-class service. It's been fantastic.

Jerod Schoneman / General Manager, Total Energy Systems, LLC

Foundedin 1904, Total Energy Systems, LLC, provides -
top-notch generator sales and service to customers @ Total Energy Systems
nationwide.

S

The company has posted impressive growth over the last 24 years, | COompany: TotalEnergy Systems
beginning with the addition of abrand new 76,000-square foot Location: 2211 American

facility that openedin GreenBay, Wis., in1999. Tenyears later, TES Boulevard, De Pere, W

bought a Kohler generatordistributorship in Grand Rapids, Mich.,
and builtits current headquarterslocationin De Pere, Wis.

TES continued down the expansion pathwhenit acquired an
established Kohler distributorin Wixom, Mich., followed by the A
introduction of two brand new facilities in Minneapolis and & scalenorth

Milwaukee. Partner Name: ScaleNorth

With these moves, TES effectively positioneditself as the go-to
power generation provider for customersin Detroitandin
Eastern Michigan.

Location: Santa Ana, Calif.
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“We've gone through ahuge
evolution as acompany over the last
10-20 years. We not only built out our
generation distribution footprint, but
we also started specializing in field
service.”

-Jerod Schoneman
TES’ GeneralManager

Andwiththat, TES found a new market niche
offering field service to awide range of
customers.

Wanted: A Strategic Partner for
NetSuite Optimization and
Automation

Fordecades, TES was using a manufacturing-
focused enterprise resource planning (ERP)
platform that offered limited functionalities and
didn’tintegrate with many other applications. In
fact, the systemcouldn’t evenhandle the
emailing of invoices to customers.

Invoices had to be printed out, stuffedinto
envelopes and sent via snail mail. This ate up much
of the accounting department’s time and also
slowed down the accountsreceivable process.

The company also needed an ERP that could be
integrated withits field service software and that
would also support its operations group. “We
also needed seamlessintegration to our ERP
data, including entity information for customers,
vendors, inventory andinvoices,” said
Schoneman. Thisled to a migrationto NetSuite’s
leading cloud platform with integration toits field
service provider.

Ak AR

Once TES was live on NetSuite to supportits
growing operations, the company beganlooking
for astrategic partnerto help it optimize its
technologyinvestment.

It found what it was looking forin ScaleNorth, a
NetSuite Solution and BPO Provider.

ScaleNorthalso has an “InnovationTeam,” an
alternative modelto what most companies call
“support.”

The teamisled by NetSuite experts and hands-
onusers of the ERP who have satonthe same
side of the desk as customerslike TES, and
understand the value of acting quickly and
responsively.

Ratherthanwaitingto be “told” whatto do,
ScaleNorth’sInnovation Team takesinitiative,
serves as asoundingboard forideas and
proactively explores the various ways of
optimizing NetSuite.


https://scalenorth.com/
https://scalenorth.com/insights/scalenorths-netsuite-accountants-win-netsuites-2022-bpo-partner-of-the-year-award
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Building Out Integrations to
NetSuite

With NetSuiteinplace, TES is now delivering 90%
of its customerinvoices via email. This has saved
the company time, ensures thatitsinvoices are
being delivered and has sped upitsaccounts
receivable process by an average of four days.

The company also hasacomplete
communicationlogrightin NetSuite, which
effectivelyreplaces all of TES’ previous external
resources and devices.

“NetSuite’s system informationlogis
great. Everythingis time- and date -
stamped, so you can see who did
what when and track why something
did (ordidn’t) happen,”

-Jerod Schoneman
TES’ GeneralManager

ScaleNorthalso built numerousintegrations
connecting NetSuite with TES’ other third-party
applications. Mostrecently,ithooked an OCR
scanningapplicationrightinto the ERP. This
eliminates the need for printingand uploading
documents, which are now fed directlyinto
NetSuite. These are just a few examples of
ScaleNorth’s capabilities whenitcomes to
integrating new or existing applications directly
into NetSuite.

Tappinginto a Deep Pool of
NetSuite Experts

ForTES, ScaleNorth also added many
enhancementsto NetSuite’s base package.

b - .
Schoneman especially likes the PDF and HTML
templates that were developedto help
streamline bothinternal and external
communications and information sharing. “We're
sending out documentation thatlooks exactly
like we wantittolook,” he said. “Those are
documents thattouch our customers, vendors
and otherbusiness partners.”

Having fastaccess to those PDF and HTML
templates makes Schoneman’s Job easier and
frees himup to focus more onimportant
projects. He also appreciates the training and
support that ScaleNorth provided—and, that it
continuesto provide—as TES learns how to get
the most out of its new enterprise system.

Insome cases, that supportis focusedon
individual userswho call on Schonemanfor help.

“Alot of times, I'm just
quarterbacking the request for our
internal user and ScaleNorthis the
one that’s actually pushing the
buttons and doing the work.”

Schoneman said his lead ScaleNorth consultant
always understands his requests and “never
doesn’tdeliver” on herpromises. “There’s avery
clearvisiononboth ends of the conversationin
terms of whatwe’re tryingto achieve,” he says.
"She keeps me updated throughout the project.”
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He also likes having access to ScaleNorth’s pool
of qualified consultants, many of whom specialize
inspecific areas. “No one person canbe anexpert
ineverything,” said Schoneman. “l like being able
tointeract with other consultants dependingon
the scope of work.”

ScaleNorth Always has TES’ Back

By working with ScaleNorth, TES not only gets a
modern, unified ERP torunon;italso getsa
strong NetSuite systemsintegration partner that
will always have the growing distributor’s back.
Looking ahead, Schoneman plansto callon
ScaleNorthfor helpimplementinganecommerce
platform that he knows will be both time- and
resource-intensive to setup and orchestrate.

“Oure-commerce platformis goingtorequire a
lot of work andI’ll be leaning heavily on
ScaleNorthforhelpindeveloping that platform,”
said Schoneman, whorecently calledonthe
NetSuite Solutionand BPO Providerto help
onboarding a new acquisitioninto NetSuite. The
acquired company was previously using
QuickBooks Online.

ScaleNorthis well-versedin the rigors of
acquisitions, compressed timelinesand the
need for constant communicationduring these
types of transitions.

“Ineeded a company that could work
through the technical details and get
the new users trained and their
questions answered.”

“It was well worth passing those
responsibilities onto the ScaleNorth
team, based on how fast they can
deliver those solutions while also
maintaining good communications
about the project’s progress.”

Schonemanalso needed animplementation
partner that maintained strong, open lines of
communicationthroughout the life of the
project. “Right from the get-go our
communicationwith ScaleNorth was fantastic,”
said Schoneman. “We were neverleft wondering
whethersomeone was goingto call us back;
there was constant contact.”

Looking ahead, TES plans to acquire more
companies, which means Schoneman will
continue to callon ScaleNorthto help getthose
entities onboarded into NetSuite quickly and
seamlessly. “Thatwasn’t our first acquisition and
it’'snot going to be the last,” he said.

“We’re definitely in growth mode and we know
that ScaleNorthisinourcornerandthere to
provide support from outside the organization.”

You can learn more about ScaleNorth’s
NetSuite consultingand BPO services by

clicking here.

+1657 2314200 | scalenorth.com



https://scalenorth.com/netsuite-services/quickbooks-to-netsuite-migration
https://scalenorth.com/netsuite-consultant/
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