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Making the Switch to Cloud ERP and
Business Process Outsourcing

When a new private equity investor suggested VivoAquatics
rethink its QuickBooks Enterprise-based finance and
accounting approach, the company implemented NetSuite
Cloud ERP and established a BPO relationship with
ScaleNorth.

Keeping commercial pools, spas, fountains, streams, and
lakes clean, safe compliant with government health
standards, and environmentally sustainable is a big challenge
fortheresorts, hotels, multi-family property managers, fitness
clubs, and municipalities. To help its customers overcome
these obstacles, VivoAquatics developed an application that
connects pools, spas, and other water features to chemical
automation andreal-time monitoring.

“We looked at the cost benefit of bringing someone onboard and building an
internalteamversus leveraging acompany like ScaleNorth, and decided to take the

Willan Johnson/ VivoAquatics,CEO
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Basedin Monrovia, Calif., and founded in
2015, the company now supports many of
the world's leading brands and facilities from
Hawaii to Florida. VivoAquatics automatesiits
customers' operations while providing a
software platformto assist with daily
workflow, record keeping and preventative
maintenance. The automation and software
are complemented by 24/7 monitoring
services, similarto those provided by alarm
companies. This packaged solution was
recently recognized by the CDC forits
innovative approach to water safety and has
received certification forits proprietary
"water safety score" and safety standards.

The system's key capabilities include
chemical automation; real-time monitoring
andresolution; electronic readings housed in
acentralized database; and cost and usage
analyticsincluding those of water chemistry,
chemicallevels, energy and water usage.
Whetherthey have a single property or1,000
properties nationwide, companies use
VivoAquatics’ platformto save money,
maintain the safest water while providing
guests agreat experience, improve
sustainability, implement brand standards,
andreduce the amount of time ittakestorun
theirwater-based recreational assets.

“Ourmissionis to become the standard
in both sustainability and safety as it
relates to water management. Any
hotel, multi-family apartment building,
fitness club, or municipality has alot to
take care of, including the safety and
sustainability of water.”

-Willan Johnson
VivoAquatics, CEO

Makingits Move

With 60 employees and customers across
the U.S., VivoAquatics' teamincludes
engineers, aquatics management experts,
application developers, sales and marketing
professionals, and operations managers. A
leaderwithinits respective market, the
company helpsits customers move the
highly manual, offline process of aquatics
management ontoits online platform. “Many
of our competitors are stilldoing things
manually,” said Johnson, “but we strive to
bring our customers’ process flows and
workflows online.”

As VivoAquatics has grown, so have the
company’s technology’s needs. With
QuickBooks Enterprise asits accounting
platform and Salesforce for customer
relationship management (CRM), the
company alsorelied on several other “one-
off applications,” according to Johnson.
Combined, these systems didn't offer much
interms of analytics, data, orinsights, all of
which VivoAquatics would need to be able to
maintain growth and make good business
decisions.
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The technology tipping point came when the
company obtained a Series Around of
funding from Level Equity. “They told us that
we were doing a great job of managing client
relationships and building out applications
forthose clients,” Johnsonrecalled, “but that
ouraccounting and financial infrastructure
wasn't whereit needed to be, norwasit
going to be able to handle future growth.”

Tactical and Transactional
Support

Inneed of a more robust enterprise solution,
Johnson called on NetSuite Partner
ScaleNorth forhelp. Inreviewing the options,
he learned that through a business process
outsourcing (BPO) arrangement,
VivoAquatics would get the unified financial
systemthat it needed plus ateam that could
also provide both tactical and transactional
support.

“ScaleNorth had a strongbackgroundin
systems and an understanding of how
systems and people must work togetherto
ultimately be successful,” said Johnson, who
realized thatinstead of bringing in new,
internal resources to run VivoAquatics’
modernized accounting approach,
ScaleNorth could manage that and more
using a BPO arrangement.

By outsourcingits accounting and financial
processes, VivoAquatics would also be able
to tap into more robust approachesto
common functions like monthly close, tax
management, A/R and A/P, and collections.

“We looked closely at the cost benefit
of bringing someone onboard and
building aninternal team versus
leveraging a company like ScaleNorth
and decided to take the BPO path.”

Willan Johnson
VivoAquatics, CEO

Leveraging Cloud ERP

ForJohnson, the biggest benefit of using
NetSuite Cloud ERP lies in the financial
dashboards andreporting that he didn't have
with QuickBooks Enterprise or any of
VivoAquatics’ other software applications.
“We now have greatinsights into profitability
by department, territory, and productline,”
said Johnson. “NetSuite also gives usin-
depthinsightsintorecurringrevenue versus
transactional revenue, and profit margin.”
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VivoAquatics also uses NetSuite for
scheduling field personnel as they call on
customers nationwide. The ERP also
integrate directly with systems like Coupa, a
procurement platform used by many
organizations in the hospitality industry. Now,
when a customerentersanorderinthe
procurement platform, thatinformation
flows directly into VivoAquatics’ ERP, whichin
turnimmediately generates aninvoice.

“Ourteamis using NetSuite froma
transactional point of view to drive
improvement of operating processes and
lower the amount of time we're spending on
tasks,” said Johnson, “while Irely onit for
analytics andinsights that help us make
better decisions going forward.”

Solving Key Challenges

A multifaceted business, VivoAquaticsis a
software company that sells both products
and services, whichmeansits ERP needed to
be able to handle both types of transactions.
And because it also holds productinventory,
the company also needed an enterprise
system that offered robust inventory
management capabilities.

“The nice thing about NetSuiteis thatit's
modular,” said Johnson. “We're able to use it
In a way that really meets our needs, which |
think would have been hard to do with some
of the otherplatforms that are out there.”

Reflecting on VivoAquatics’ decision to build
aBPO relationship with Scale North, Johnson
said the move has helped his company save
money, time, and headcount. It’s also given
VivoAquatics access to outside financial
expertise and allowed it to focus onwhat it
does best: building products, technology,
and software that helps its customers
operate more profitably, safely, and
sustainably.

“ScaleNorth has done atremendous
job of thinking through how it matches
theirteam members up with our

own team members. We not only have
adedicated account manager, but
there are also point people at
ScaleNorth that we can call on at any
time to help solve specific challenges.”

Willan Johnson
VivoAquatics, CEO
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